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the Unnat Bhmat Abhiyan (IIBA) scheme was unanimously supported by all members.

Additionally, Dr. N. T. Supriya took charge of organizing and conducting Intellectual Properly

Rights (IPR) programmes. All other members actively participated in the discussions and shared

valuable inputs on the listed agenda items. After detailed discussion and deliberation and

consolidating the suggestions and opinions the following resolutions were taken:

Agenda l: Duty Division / Allotment of Criteria Managers

Resolved to:
Diskibute duties among IQAC members by appointing them as Criteria Managere for the
NAAC Accreditation process. The responsibility of each criterion has been allotted as follows:

I Dr. Vijayakumar V Criterion 4 - Financial Resources and Management
2 Sri. Mithun A V Criterion 1 - Curriculum Design
3 Sri. Biju N C Criterion 2 * Faculty Resources
4 Dr. Salini N G Criterion 5 * Leaming and Teaching
5 Dr. Agretious Thomas Criterion 10 - Sustainability (Green Initiatives)
6 Dr. SupriyaN T Criterion 3 - Infrastructure
7 Dr. Vinesh Kumar K V Criterion 6 - Extended Curricular Engagements
I Dr. Rekha P Criterion 8 - Student Outcomes
9 Dr. Salini K Criterion 9 - Research and Innovation Outcomes
10 Sri. Balagopalan P K Criterion 7 - Governance and Administration

Agenda 2: Yillage Adoption under Unnat Bharat Abhiyan {UBA) Programme
Resolved to:
Adopt frve villages from different Panchayats under the Unnat Bharat Abhiyan ([IBA)
programme as part ofthe institution's rural engagement and development initiative.

r I)r. Vinesh Kumar K V is appointed as the Nodal Officer for overall coordination and

implementation of the UBA programme.
o Sri. Biju N C is designated as the Coordinator for the village-level activities and

monitoring.
The IQAC recommended active participation of faculty and students in all development
initiatives under the UBA framework, ensuring effective community linkage and sustainable

Agenda 3: IQAC Meeting Time During the Academic Year

Resolved to:
Conduct IQAC meetings at regular intervals to ensure continuous monitoring and quality
enhancement of academic and administrative activities.
It is decided to schedule the IQAC meeting on the 15th of every month during the academic

r{tftE tsttr falls on a holiday, the meeting wil be held on the next working day.
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Agenda 4: Standard Operating Procedure (SoP) for Programme Reporiing to IQAC
Resolved to:
Develop a Software-Based Reporting System for all academic, co-curricular, and extemsion

activities conducted by departunents and committees. This system aims to streamline

documentation, $nsure timely submissions, andt*rhance hansparency in r-eporting to IQAC.

. Sri, Mithun A Y is assigrcd the reryonsibility of developing and implementirg the

software andensuring aII stakeholdes aretrained ir its usage-

The IQAC errphasized the importance of standudized digital reporting for acsrate data

and NAAC documentation.

Agenda 5: Ileveloping &e Aunual Meuter PIan of the Institution
Resolved to:
Prepare a comprehensive Annual Mester PIan for the institution cutliniag academic,

co*urricular, extension, and adminisfrative activities for the academic year.

o The IQAC decided to initiate the drafting of the Master Plan, incorporating inputs

from all deparEre,nts andcells.
r Ih. Yij*yaknm*rY,fQAC Coordinator, is entrusted with the responsibility of lcading

the prepar*tion and coordination ofthe masterplan.

This initiative aims to en$rr€ timely planniug effective exrcution, and institutioual alignment

with quality benchmarks.

Agcnda 6: Admiuistrativc Stefi Tlainfug
Resolved to:
Conduct a training programme for administrative staff, specifically targeting those in the

cadre of Assistants and above. The training will focus on:

o Enhancing awareness and efficiency in administrative procedures-

o Ensuring smooth and effective irnplementation of the f"fUGP {Four-Year
Undergraduate Programme).

The IQAC emphasized 1fus importance of capacity-building initiatives for administrative staffto

strengthen institutional governance and support academic reforms.
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