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Agenda 1: Duty Division I Allotrnent of Criteria Managers

' The appointrnent duty assigned list was provided to all concenred. Criterion-based
responsibilities were communicated.

' Sri' MidHn A V and Dr. Vlnesh Kumar K Y have cornmerced work on their
responsibilities.

Agenda 2: village Adoption under unnat Bhnrnt Abhr.yam (uBA 2.0)

' The college successfirlly ryplid thrc.rgh the UBA portal and rweived a;rproval.

' Five villages from different Panchayats have been adopted for extersion activities.

' Dr' Vinesh Kumar K V was appointed Nodal offrcer and has initiated coordination efforts.

' Sri. Biju N C began work as Coordinatcir for village-level activitlr monitoring.
Agenda 3: Scheduling of Next IeAC Meeting

t The next IQAC meeting is schedulsd for l5 July 2025 at Z:ffipM, as resolved.
Agenda 4: standard qerating procdurc (sap) for programme Reporting to IeAC

' The Deparhnent of Cotrryuter Scienre, led by Sri Miihun A Y has carmnenced developrurent
of the software for digital progrunme reporting.

' tnitial frameworkplanning is rmderwayts standardizddoffimsrfiation ard facilitate training.
Agenda 5: Annual Master plan prepratim

' The Annual Master Plar Committse ha$ hsr constifttd undcr the chairmanship of Dr. v
Vijayakumar, IQAC Coordinator.

' Drafting work has started with departmental input collection in progress-
. Target set for release of the final plan by l5 luly 2025.

Agenda 6: Administrative Staff Training
. A full-day taining prograrumc is beingptaaned-

. o Foreaoan Session: Focus oa adminishtiveprrocedurw and FyUGp implementation.
o Aftcrnoon Session: $msiars on soft skills and commrmication enhancement.

. Logistics and resource pcrs$ns are bcing finalized_
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